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Roportaj / Interview

Proses verimliligine ve siirdiiriilebilirlik politikalarina verdigi 6nemle dikkat
¢eken Teknik Kimya, poliiiretan sektoriine yon veren firmalardan biri olma-
yadevam ediyor. Gergeklestirdigimiz roportajda Teknik Kimya CEO’su Koray
Kocasakal, sirketin Ar-Ge faaliyetleri ve gelecekteki yatirim planlarina ilis-
kin bilgileri okuyucularimizla paylast.

Teknik Kimya, which stands out for the importance it attaches to process efficien-
cy and sustainability policies, continues to be one of the leading companies in the
polyurethane industry. Koray Kocasakal, CEO of Teknik Kimya, shared insights
into the company’s R&D activities and future investment plans in our interview.
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Egitim durumunuzdan ve sektordeki profesyo-
nel 6zgecmisinizden bahsedebilir misiniz?

fsmim Koray Kocasakal, 1981 Istanbul dogumluyum.
[lkokul, ortaokul ve lise yillarim Istanbul’da gecti. Lise-
densonra Amerika’dayaklasgik ikiyil marketing izerine
egitim gordiim. Sonra Tiirkiye’ye geldim ve Bahgesehir
Universitesi Isletme Fakiiltesini bitirdim. Aslinda pro-
fesyonel ig hayatimla egitim hayatim hep birlikte gitti.
Babamiz bizi yaz tatillerinde hep firmaya getirirdi. Bu
nedenle yazan iki buguk ii¢ ay hig tatil yaptigimi hatirla-
mam, ig hep vardi bizim hayatimizda. Burasi her zaman
bizim sorumluluk alanimiz gibiydi. Universite ve as-
kerlik stirecinden sonra da tam anlamiyla profesyonel
olarak Teknik Kimya girketinde galismaya basladim.
Sirketin farkl departmanlarinda galistim. Once depo
ve lojistikte galistim, daha sonra muhasebede birkag yil
gbrev aldim. Sonrasinda pazarlamanin bagina gegtim
veyaklagik 6yildirda Teknik Kimya CEO’su olarak gore-
vimi stirdiirmekteyim.

Firmamzin kurulus hikayesini sizden dinlemek
isteriz...

Armagan Kimya 1989 yilinin Temmuz ayinda kuruldu.
O donemde tekstil Tiirkiye'de hizh bir bliyiime gosteri-
yordu ve Mehmet Bey’in de tekstil ve boya ile ilgili ciddi
bir ge¢misi vardi. Dolayisiyla tekstil yardime1 kimya-
sallari ile bagladik. O donem Corlu, Bursa ve Denizli’de
de ofislerimiz vardi. Aym zamanda Italya’da da Mondo
adinda, ayni paralelde kurdugumuz bir sirketimiz var-
di. Oradan ciddi anlamda hammadde de aliyorduk. Bir
yil sonra da, poliliretan yardimei kimyasallariyla ilgili
iki Ttalyan sirketinin distribiitérliigiinii aldik. Dolayi-
siyla bizim igin tekstil kimyasallar: ve poliliretan as-
linda paralel yiiriidii. Tekstilde tireticiydik, poliliretan
tarafindaise distribiitordiik.

Could you tell us about your educational and your
professional background in the industry?

My name is Koray Kocasakal, I was born in Istanbul in
1981. I spent my primary, middle and high school years
in Istanbul. After high school, I studied marketing in
the USA for about two years. Then I came to Turkey and
graduated from Bahcesehir University, Faculty of Busi-
ness Administration. In fact, my professional business
life and my education life went together. Growing up, our
father would always bring us to the company during sum-
mer vacations. Because of this, I don’t recall ever having
a full two-and-a-half or three-month break in the sum-
mer, work was always a part of our lives. This was always
like our area of responsibility. After university years
and military service, I started to work professionally at
Teknik Kimya. I worked in different departments of the
company. First I worked in warehousing and logistics,
then I worked in accounting for a few years. Afterwards, I
became the head of marketing and I have been the CEO of
Teknik Kimya for about 6 years.

We would like to hear the story of the foundation
of your company...

Armagan Kimya was founded in July 1989. At that time,
textiles were growing rapidly in Turkey and Mr. Me-
hmet had a extensive background in textiles and dyeing.
Therefore, we started with textile auxiliary chemicals. At
the time, we also had offices in Corlu, Bursa and Denizli.
At the same time, we had acompany called Mondo in [taly,
which we established in parallel. A year later, we became
thedistributor of two Italian companies for polyurethane
auxiliary chemicals. Therefore, textile chemicals and
polyurethane actually went hand in hand for us, we were
manufacturers in textiles and distributors in polyure-
thane.
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1990’11 yallarin ortasina geldigimizde, 1995-96 yilla-
rinda tekstil cok rekabetgi hale gelmeye basladi ve o
hizli bliylimesini kaybetti. Ama diger yandan poliii-
retan tarafi gok hizli biiytiyordu. Dolayisiyla politi-
retan tarafina agirlik verdik. Tekstilden yavagyavas
cekildik. Tam olarak hala gekilmis degiliz. Orada da
birkag miisterimiz var ama agirlhigimizi politireta-
na verdik. Distribiitorliiklerimizi de 1996 yilinda
biraktik. Sonrasinda distribiitorliiglinti yaptigimiz
irlinlerin tamamini1 burada yerli olarak {iretmeye
bagladik. Poliliretan yardimeci kimyasallarinda da
Tiirkiyenin ilk yerli tireticisiyiz.

Dolayisiyla oncelikle ayakkabifterlik taban sekto-
riiyle bagladik. O dénemde ¢ok ciddi italyan rakip-
lerimiz vardi, Tirkiye’de gok hakimlerdi. Bizim i¢in
de yenive zor bir slirecti acikgasi. Ancak sonrasinda
kalitemizle ve standart lirlin gamimizla bu zorluk-
lar1 asgtik. Ardindan bunun yanina otomotiv, izolas-
yon, mobilya ve daha sonrasinda da siinger sektorii-
ne yonelik tirtinler geldi. Sonug olarak poliliretanin
kullanildig1 tiim bu sektdrlerde Teknik Kimyanin
dritinlerivar.

Uriin yelpazeniz oldukca cesitli. Uretim siirec-
leri nasililerliyor?

Hepsini tesislerimizde iiretiyoruz. Su ve solvent
bazli kalip ayiricilar tiretiyoruz. Ayni sekilde su ve
solvent bazli kalip ici boyalari tiretiyoruz. Kalip alig-
tiricilar var, kalip temizleyiciler var. Farkli sektorle-
re 6zel tirtinler sunuyoruz. Mesela {irtin olarak, tirtin
icerigiolarak boya sunuyorsunuzama sonugta farkli
tipte boyalar sunmaniz gerekiyor. Stingerle ayakka-
b1 tabanina verdiginiz boya birebir ayni degil. Tabii
kibunlarin hepsi Ar-Ge gerektiren ¢aligmalar.

Tiirkiye'de ayakkabi ve terlik tabani alaninda birgok
firmaya tirtin sunuyoruz. Bugiin diigiindiiglintizde
akliniza gelen hemen hemen biitiin markalarda bi-
zim tirlinlerimiz vardir. Ayrica Tiirkiye binek arag-
tanziyadebir ticariarac tisstidiir, bu alanda tiretilen
biitiin aracglarda da Teknik Kimya’nin bir dokunusu
vardir mutlaka. Ozetle politiretanin oldugu her yer-
de biz variz.

Dijitallesme vizyonunuz hakkinda da bilgi al-
mak isteriz. Yapay zekadan, dijital teknoloji-
lerden ne Olgiide faydalanmiyorsunuz tesisleri-
nizde?

Dijitallesme aslinda bizim 5y1l 6nce koydugumuzbir
hedef. Tabii ki bu sistemler olduk¢a maliyetli. Bunu
zamana yayarak, her yil bu alanda yatirim yaparak
devam ediyoruz. Birbiriyle konusan reaktorler ya-
piyoruz. Insana bagh degil, sisteme bagli bir proses
gelistirmek istiyoruz. Bunlar yavas yavas gercekle-
siyor ve iyi bir noktadayiz.
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By the mid 1990s, in 1995-96, textiles started to become
highly competitive and lost that rapid growth. But on
the other hand, the polyurethane side was growing
very rapidly. Therefore, we concentrated on the poly-
urethane side. We gradually withdrew from textiles.
We are still not completely withdrawn though. We still
have a few customers there, but we focused on polyu-
rethane. We left our distributorships in 1996. After-
wards, we started to manufacture all of the products
we distribute locally here. We are Turkey’s first do-
mestic producer of polyurethane auxiliary chemicals.

Therefore, we started with the shoe and slipper sole
industry. At that time, we had significant Italian com-
petitors, they were very influential in Turkey. Obvi-
ously, it was a new and difficult process for us. But
then we overcame these difficulties with our quality
and standard product range. Then came products for
the automotive, insulation, furniture and later for the
sponge industry. As a result, Teknik Kimya has prod-
ucts in all these industries where polyurethane is
used.

Your product range is quite diverse. How are the
production processes moving forward?

We produce all of them in our facilities. We produce
water and solvent based mold release agents. Likewise,
we produce water and solvent based in-mold paints.
There are mold aligners, mold cleaners. We offer spe-
cial products for different sectors. For example, you
supply paint as a product, but in the end you should
offer different types of paints. The paint you apply
to a sponge and a shoe sole is not exactly the same. Of
course, all of these activities require R&D.

We supply products to many companies in the field
of shoe and slipper soles in Turkey. Today, when you
think about it, almost all the brands you can think of
use our products. In addition, Turkey is a commercial
vehicle base rather than a passenger car base, and all
vehicles produced in this field feature an element of
Teknik Kimya’s expertise. In short, wherever there is
polyurethane, you will find us.

We would also like to understand your vision for
digitalization. To what extent do you utilize ar-
tificial intelligence and digital technologies in
your facilities?

Digitalization is in fact a goal we set 5 years ago. Of
course, these systems are quite costly. We continue
by spreading this over time and investing in this area
every year. We are developing interconnected reac-
tors that can communicate with each other. We want
to develop a process that depends on the system, not
on people. This is happening gradually and we are in a
solid position.
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Daha verimli iiretim yaparak, yazilimlarimizi cok
daha giincel tutarak teknolojiden faydalaniyoruz.
Kimya alaninda proses verimliligi cok onemli, bunu
gerceklestirmeye galigiyoruz. Her zaman ayni stan-
dart iirtinii ¢ikartmaya c¢alisiyoruz, bu bizim pa-
zardaki basarimizin en 6nemli nedenlerinden biri-
dir. Urettiginiz iirtinler sogukta/sicakta, yiiksekte/
algakta farkli reaksiyonlar gésterebiliyor. Bugiin
Tiirkiye'de kullandigimiz iirtin, farkli bir iklime sa-
hip bir iilkeye gonderdiginiz zaman farkli bir cevap
verebiliyor. Dolayisiyla boyle durumlarla kargilag-
mamak icin bunlarin hepsini gelistirmeniz, prose-
sinizi tamamen otomasyona gevirmeniz gerekiyor.
Ayrica formiilator bir firma olarak diinya ¢apinda
gelistirilen yeni hammaddeleri yakindan takip edi-
yoruz. Bunun haricinde laboratuvar cihazlarimizi
son derece glincel tutuyoruz, 6zellikle o alana gok ya-
tirim yapiyoruz. En modern teknoloji neyse onu kul-
lanmaya c¢aligiyoruz. Hem hammadde hem yazilim
tarafinda giinceli takip etmemiz, bagarimizdaki en
biiytik unsurlardan bir tanesi.

Sirketinizin ¢cevre politikalari ve siirdiiriilebi-
lirlik vizyonu adina neler soylersiniz?

Kimya sirketlerinin ¢gevre konusunda kotii bir repii-
tasyonu var. Kimyasal tiriinler ¢evreye zarar verir,
gevreyi kirletir anlayisi soz konusu. Dogru, ¢ok za-
rarh kimyasallar var. Ancak giintimiizde yeni regii-
lasyonlar mevcut, ayni1 zamanda birgok firma da kar-
bon ayak izini azaltmay1 hedefliyor.

We utilize technology by producing more efficiently
and keeping our software much more up-to-date. Pro-
cess efficiency is crucial in the field of chemistry,
and we are trying to achieve this. We always try to
produce the same standard product, this is one of the
most important reasons for our success in the market.
The products you manufacture can show different re-
actions in cold/hot, high/low conditions. The product
you use in Turkey today may give a different response
when you send it to a country with a different climate.
Therefore, in order to avoid such situations, you need
to develop all of these and completely automate your
process. In addition, as a formulator company, we
closely follow the new raw materials developed world-
wide. Apart from that, we keep our laboratory equip-
ment extremely up-to-date, and we invest a lot in that
area in particular. We try to use the most up-to-date
technology. Keeping up to date on both raw materials
and software is one of the biggest factors in our suc-
cess.

What would you say about your company’s en-
vironmental policies and sustainability vision?
Chemical companies often face scrutiny regarding
environmental issues, as there is a common percep-
tion that chemistry inherently harms and pollutes
the environment. While it is true that certain chemi-
cals can be quite harmful, there are new regulations
today, and many companies aim to reduce their car-
bon footprint.
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Teknik Kimya olarak tesislerimizde sifir atik poli-
tikamiz var. Dolayisiyla geri doniistiiriilebilir her
seyi geri dontistiirmeye galigiyoruz. Kullandigimiz
varillerden ofis malzemeleri ve ambalaj malzemele-
rine kadar her sey bu geri doniistim siirecine dahil.
Bu noktada lisansh firmalarla anlagsmalarimiz var,
buradan ¢ikan higbir sey cope gitmiyor, ayristirdi-
g1miz malzemelerin hepsi o firmalar araciligiyla
doniisiime gidiyor. Kimyasal atiklarimizi da yine
anlagmali oldugumuz firmalar araciligiyla belirli
periyotlarda bertaraf ettiriyoruz. Ayrica kendimize
ait aritim sistemimiz var. Zaten bu konuda siki bir
denetim var, bu denetime de yiizde yliz uyum sagli-
yoruz.

Ayn1 zamanda Teknik Kimya olarak gevreye ylizde
yiz uyumlu iretim yaptigimizi gdsteren ISO 14001
Cevre Yonetim Sistemi Belgesi'ne de sahibiz. Cevre-
yikoruma ve kiiresel 1sinmay1 engelleme konusunda
ne kadar ¢ok katkimiz olursa o kadar mutlu oluruz.
Gelecekte elektrigimizi de tamamen kendimiz tiret-
mek istiyoruz, boyle bir projemiz mevcut. Sonug ola-
rak sifir karbon ayak izine yakin bir hedefimiz var.
Bunun su an belli bir kismin1 gerceklestirdik, ama
daha alacagimizyol var.

Tesis kapasitenizden bahsedebilir misiniz?

Biz toplam 10.000 m? kapal alanda iiretim ya-
piyoruz. 7500 m?si Istanbul’da, 2500 m2si de
Gaziantep’te olmak iizere iki tesisimiz var. istanbul
tesisinde 650 m#lik bir laboratuvarimiz var. Son de-
rece modern, i¢inde kalite kontrol ve uygulama la-
boratuvarinin oldugu ve ayni zamanda sentezleme
yaptigimiz, yani Ar-Ge laboratuvarinin oldugu bir
tesisimiz var. Bunun digsinda Koza Plaza’da bir ofisi-
miz var, beyaz yaka personelimizin neredeyse hepsi
oradabulunuyor. Satin alma, satig, muhasebe-finans
departmanlarimiz orada bulunuyor. Depo-lojistige
ayirdigimiz yaklagik 2.000 m?lik bir stok alanimiz
var, geri kalan kisim da tiretime ayirdigimiz alan.

Yaklagik bes y1l igerisinde bir iiretim tesisi kurmak
tizere Anadolu yakasinda Gebze/Adapazari yakin-
larinda 25 doniimliik bir arazi arayigsimiz var. Belli
bir {iretimi de o tarafa kaydirmak istiyoruz. Yeni
yatirim planlarimizdan bir tanesi bu. Arsasini bir-
bir bucuk yil igerisinde alip o tarafa dogru yénelmek
istiyoruz. Mevcut tesisimiz de biiyiik ihtimalle bu
haliyle kalir ama basgka tiretim planlarimiz da var,
orada bir 15.000 m? kapali alanda bagka bir fabrika
yatirimimiz olacak.

Yeni yatirim planlarimiza baglh olarak iiriin

yelpazenizi genisletecek misiniz?
Evet, muhtemelen farkli alanlarda trtinlerimiz
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As Teknik Kimya, we have a zero waste policy in our
facilities. Therefore, we try to recycle everything that
can be recycled. Everything from the barrels we use to
office supplies and packaging materials are included
in this recycling process. At this point, we have agree-
ments with licensed companies, nothing that comes
out of here goes to the garbage; all of the materials we
separate are recycled through those companies. We
also have our chemical wastes disposed of in certain
periods through contracted companies. We also have
our own treatment system. There is strict supervision
in this regard, and we ensure total compliance with
these regulations.

At the same time, as Teknik Kimya, we have the ISO
14001 Environmental Management System Certifi-
cation, which ensures that we make production that
is one hundred percent compatible with the environ-
ment. The more we can contribute to protecting the en-
vironment and preventing global warming, the happi-
er we will be. In the future, we want to produce our own
electricity completely, and we have such a project. As
a result, we have a goal close to zero carbon footprint.
We have already achieved a certain part of this, but we
still have a long way to go.

Could you tell us about your facility capacity?
We produce in a total closed area of 10.000 m? We have
two facilities, 75600 m? in Istanbul and 2500 m? in Ga-
zgiantep. We have a 6560 m? laboratory in the Istanbul
facility. Our Istanbul facility houses a 6560 m? labora-
tory, which is a state-of-art facility, where we have a
quality control and application laboratory, and we
also have a R&D laboratory. Apart from that, we main-
tain an office in Koza Plaza, where almost all of our
white-collar staff is located. Our purchasing, sales, ac-
counting and finance departments are located there.
For logistics and warehousing, we have allocated ap-
proximately 2,000 square meters of our space to stock
management, with the remaining area dedicated to
our production processes.

We are looking for 25 acres of land near Gebze/
Adapazari on the Anatolian side to establish a produc-
tion facility in about five years. We want to shift a cer-
tain amount of production to that side. This is one of
our new investment plans. We want to buy a land with-
in one-and-a-half years and head in that direction. Our
current facility will probably remain as it is, but we
have other production plans, and we will invest in an-
other 15,000 m? closed area factory there.

Will you be expanding your product lines
based on your new investment plans?
We will probably have products in different areas be-



olacak ¢linkii su anda Ar-Ge’sini yliriittiigiimiiz ve
nihai agsamaya varmak tizere olan projelerimiz var.
O da biiyiik ihtimalle birkag yil igerisinde iyice ti-
carilesmis olur, dolayisiyla gelecek gordiigtimiiz bu
alanda bir yatirim yapmak istiyoruz.

Globalde ne tiir calismalar yapiyorsunuz?

2021 wvilinin Kasim aymda Macaristan’da
Formicals’s kurduk. Orada depo ve ofisimiz bulu-
nuyor. Hedefimiz Avrupa ve Amerika kitasina dog-
ru biiytimek. Ayrica 38 iilkeye ihracat yapiyoruz.
Bunlarin arasinda Dogu Avrupa, Orta Dogu, Tiirki
Cumhuriyetler, Meksika ve Giiney Kore bulunuyor.
Elbette burada bolgesel bir sirket olduk diyebilirim,
ancak globale tasinmak i¢in ileride Amerika’ya da
bir ofis kurmak istiyoruz. Boyle bir projemiz de var.

Bunlar vade olarak yaklasik kag yi1llik planlar?
Bes yil igerisinde bu hedeflerimizi gerceklestirmek
istiyoruz. Macaristan tarafinin tic yil igerisinde is-
tedigimiz seviyeye gelmesi durumda Amerika’yaiyi-
ce agirhik vermek istiyoruz ¢iinkii bizim tirettigimiz
tirlinlerin orada da ciddi bir pazari var. O bolgede
distribiitorliikklerimiz araciligiyla stirdiirdiigiimiiz
ve olumlu sonuclar almaya devam ettigimiz ticari
faaliyetlerimiz soz konusu, ancak bizim gibi teknik
servisi yogun olan, teknik servis gerektiren tirtinler
tiretiyorsaniz o bolgelere yakin bir yerlere tesis ag-
maniz da biliylik 6nem arz ediyor.
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cause we have projects that we are currently conduct-
ing R&D on and are about to reach the final stage. That
will probably be fully commercialized in a few years,
so we want to make an investment in this area where
we see a future.

What are your global activities?

In November 2021, we established Formicals in Hunga-
ry, where we have a warehouse and office. Our goal is to
grow towards Europe and America. We also export to
38 countries. These include Eastern Europe, the Mid-
dle East, Turkic Republics, Mexico and South Korea.
Of course, I can say that we have become a regional
company here, but we want to establish an office in
America in the future to further enhance our global
footprint. This is among our projects.

What is the estimated time frame for these
plans?

We want to realize these targets within five years. If
the Hungarian side reaches the level we want within
three years, we would like to focus more on the US,
because the products we produce have a considerable
market there as well. We have commercial activities in
that region through our distributorships and we con-
tinue to get positive results, but if you produce prod-
ucts like ours that require intensive technical service,
it is also very crucial to open facilities close to those
regions.
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2024 y1lina iliskin degerlendirmeleriniz ve bun-
dan sonraki siirecte hedefleriniz nelerdir?
Hedeflerinizin neresindesiniz?

Hedeflerimize yakin bir yerdeyiz ama su anda diinya-
nin i¢inde bulundugu durumdan da kaynaklanan zor
bir konjonktiirdeyiz. Ancak biz krizlerden her zaman
biiyiiyerek cikan, bu durumu firsata ¢evirmeyi bilen
bir firmayiz. Biliyorsunuz pandemi doneminde tedarik
zinciri kirildive daha 6nce hig yagsamadigimizbir tecrii-
be yasadik. Ancak oradan da fena olmayan bir sonucla
¢iktik. Dolayisiyla ben gelecege yonelik ¢ok iyimserim.
Onun igin kafamizda olugturdugumuz projeler, gelecek
planiyla ilgili yaptigimiz birtakim projeksiyonlardan
higbir zaman vazgegmedik ve vazgecmeyecegiz, clinkii
biz ayn1 zamanda bu {ilkeye, tilkenin gelecegine ve po-
tansiyeline inanan bir sirketiz. Elbette ki disariya da
yatirimlarimiz da siirecek. Teknik Kimya, gelecekte de
olmak istedigi yerde olacaktir. Onun i¢in 2025 yilinin
daiyigegecegine inaniyorum.

Eklemek istedikleriniz?

Biz yiiz kisilik, geng potansiyelli bir ekibiz, list diizey
yoOnetici yas ortalamamiz 40 civarinda. Dolayisiyla ara-
mizda ¢ok sayida geng arkadagimiz davar. Biz tiniversi-
telerdenistihdam saglayan ve insanyetistirmeyiseven,
insana yatirim yapan bir firmayiz. Teknik Kimya'dan
yetismis olan ve kimisi halabizimle beraber, kimisi bas-
ka firmalarda farkli alanlarda calisan arkadaslarimiz
da var. Onun haricinde sirkiilasyonu az olan, ¢aligan-
larimizla uzun yillar kontrat yapmayi seven bir firma-
y1z. Bunun da pek ¢ok alanda faydasini da gordiik. Biz
ayn1 zamanda aile sirketi yapisini da higbir zaman tam
olarak kaybetmek istemeyen, dolayisiyla ylizde yiiz ku-
rumsallig1 hedeflemekten ziyade ¢ok az da olsa o ama-
tor ruhu korumak isteyen bir girketiz. Bu durum, bize
iyi glintimiizde sevinirken koti glintimiizde de zaman
zaman o aciy1 hissetmemizi miimkiin hale getiriyor.

What are your assessments for 2024, and what are
your goals for the coming period? Where do you
stand with your targets?

We are on track to meet our targets, despite the current
global challenges. Historically, we have managed to
navigate through crises effectively, transforming these
situations into opportunities for growth. For example, al-
though the pandemic disrupted supply chains in unprec-
edented ways, we emerged with commendable results.
Therefore, I am very optimistic about the future. That
is why we have never given up on the projects we have
created in our minds and the projections we have made
about the future plan, and we never will, because we are
also a company that believes in this country, its future
and its potential. Of course, we will also continue to invest
abroad. Teknik Kimya will be where it wants to be in the
future. Therefore, I believe that 2025 will also be a good
year.

Anything you would like to add?

We are a team of a hundred people with young potential,
the average age of our senior managers is around 40.
Therefore, we have many young friends among us. We are
acompany that employs people from universities, likes to
train people and invests in people. We also have friends
who grew up at Teknik Kimya, some of whom are still with
us, some of whom work in other companies in different
fields. Apart from that, we are a company with low em-
ployee turnover and we prefer to establish long-term con-
tracts with our employees. We have seen the benefits of
thisin many areas. At the same time, we are also a compa-
ny that never wants to completely lose its family business
structure, so we are a company that wants to preserve
that amateur spirit, albeit very little, rather than aiming
for one hundred percent institutionalization. This makes
it possible for us to rejoice in good times and feel the pain
from time to time in bad times.
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